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ONLINE TRAINING: INTRODUCTORY SESSION 

[Intermediate sessions held in-person during ApacheCon] 
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A G E N D A: 

Ramp Up + Quick Start 

What: “Who are you, what are you selling, and why should I care?” 

 
- Ramp Up/Intro for Incubating Projects + those beginning to work with press@ 

- Media/Analyst QuickStart 

 

Flesh It, Pitch It + Fireball Interviews 

What: "Tell me what I need to know". 

 
- Flesh It 

- Pitch the Pitch 

- Fireball Briefings 
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MORNING SESSIONS –RAMP UP + QUICK START 

  
“Sally has a very impressive list of clients and is a member of 

the ASF, so when the opportunity arose to attend 
 one of her training sessions I jumped at it.” 

— ASF Executive Vice President Ross Gardler, 2008 
 

 

WHO I AM: 

- Chief Executive, HALO Worldwide 

- Strategic Communicator and Advisor [… - Vice President ASF Marketing & Publicity] 

- Roots in emerging Web standards and Open Source technologies 

- ASF Member + Collaborator [… - ASF’s first female and non-technical Member] 

- “Tomorrow Today” cutting edge initiatives 

 

WHAT AM I SELLING? 

 - Successful communication strategies 

 - Hone your position in the marketplace 

 - Get your project the visibility it deserves 

 

WHOM HAVE I DONE THIS FOR? 

- Apache Software Foundation [Launch; Java; ApacheCon; mod_dav ...] 

- Creative Commons [Launch; copyright licenses] 

- World Wide Web Consortium [HTTP/1.1; HTML3.2 + 4.0; CSS; PNG; XML; RDF; DOM; P3P; SVG ...] 

- Collab.Net, Dublin Core, CommerceNet ... and many more 

- other next-generation organizations based on emerging technologies 
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“WHY SHOULD I CARE?” 

- Open Source projects lost in the noise 

- Increase visibility and value of work 

- Under-appreciated projects struggling to stay afloat  

 

“WHAT'S IN IT FOR ME?” 

- Expand your presence 

- Reach a larger audience 

- Improve media skills 

- Increase visibility 

- Gain credibility  

 

ABOUT ASF MARKETING & PUBLICITY: 

 - ASF Member volunteers 

 - VP: Sally Khudairi 

 - press@apache.org 

 - Be very specific in the inquiry; contextualize! 

 - Be prepared to follow up 

 - MINIMUM 2 weeks' review timecycle 
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TAKE OWNERSHIP 

  
“If I have to do marketing, I quit!”  

— W3C Architecture Lead Dan Connolly, 1996 
 

 

 

YOU ARE YOUR BRAND 

- If you don't define your product, someone else will 

- If you don't represent your product, it’s likely that nobody will 

- If you don't champion your product, it's not certain if anyone else will 

 
> You’ve got to get involved. 

 

 

BE ABLE TO ANSWER “SO WHAT?” 

- Open Source projects lost in the noise 

- Increase visibility and value of work 

- Under-appreciated projects struggling to stay afloat  
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WHO ARE YOU? 

  
“To objectively see what consumers see is not easy.”  

— Tim Ambler, Marketing from Advertising to Zen 
 

 

Individually: “I am …” “I do …” “I work …” “I relate …” “I am an expert in …” 

Project: “We are …” “We do …” “We work …” “We relate …” “We are experts in …” 

 

CLARIFYING THE MESSAGE 

 - Who you are 

 - Who you aren't 

 - Positioning against competitive projects – if any 

 

> Simplify. Be a purist. 

WORK IT: 
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SHEPHERDING THE MESSAGE  

  
“I used to believe that a good product sold itself." 

 — Nike CEO Phil Knight 
 

 

 

- Press/media 

- Industry analysts 

- Other developers 

- ... their bosses 

- Community-at-large 

 

IMPROVE CREDIBILITY 

- Have heard of it/you 

- Know what it is/you are 

- Know what it isn't/you aren't 

- Who is involved/who is in bed with you 

- Who uses it/endorses you 

> Reputation. Trust. Image. 

 

OVERWORKED REPORTERS 

- Hugely competitive marketplace 

- Extremely tight deadlines 

- Want newsworthy information 

- Make it understandable 

- Access is key 
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OUTREACH + CONTINUITY 

- projectname.apache.org 

- blogs.apache.org/projectname 

- Twitter feed 

- other social media 

- guest blogging/podcast opportunities 

 

- blogs.apache.org/projectname 

 

> How’s your DOAP looking? https://projects.apache.org/ 

…hint: this is what I use to describe each project in the Apache Weekly News Round-ups! 
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PREPARING TO GRADUATE  

If you want a press release announcing your TLP, as soon as you submit your graduation proposal to 
Board@ … 

 Contact Sally/Marketing & Publicity <press@apache.org> 

We’ll need at least two weeks to pull everything together. 

 

Process: We work together to issue a formal ASF press release (examples follow). 

Project To-Do: 

0) assign primary point(s) of contact when working with Sally/M&P (copying the PMC is encouraged to 
keep everyone in the loop {+ Project’s marketing/PR list(s) if available}, but someone needs to drive this) 

1) help Sally draft the announcement (mostly "what is Projectname"/features+functionality bits); Sally will 
write the headline/subhead/opening paragraph/boilerplates/trademark notice/etc.  

2) decide whether to include supporting testimonials* from the community to demonstrate the project's 
robustness and breadth of deployment (or not)  

   …if so, you must solicit them (no more than 5 quotes total, including VP’s quote) 
   …if not, then only provide a quote from the VP 

* TLP announcements have ranged from having single quotes (VP of the project) to several perspectives 
from the PMC to multiple endorsements from the community. A quote from an Incubation Mentor is nice as 
well. 

3) work with Infra to ensure that PROJECTNAME.apache.org is live by the time we make the 
announcement 

4) encourage/invite organizations supporting/using the podling to issue their own, standalone "hurrah, 
Apache Projectname!" press release at the same time as the press release. We just need to make sure that 
we coordinate messaging/timing/etc. 

5) lock in timing. It’s important that our formal press/public and internal/developer/list timing is in synch (it's 
best to have everything roll out within a 24-48 hour timeframe, rather than announce the project's 
graduation on your dev list or announce@apache.org, followed by a press release several weeks later)  
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Timeframe: 

We usually issue press releases on Tuesdays, as that garners the best global media exposure/coverage. 
Next best day: Mondays, then Wednesdays.  

 

GRADUATION PUNCHLIST 

• Draft press release 
• Quote from Project VP (PMC Chair) 
• Testimonials 2-5 max; otherwise separate testimonials page 
• Is there a list of who uses you? 
• Is there a clear Call to Action? 
• Is projectname.apache.org live? 
• Coordinate announcement timeframe 

…try to not to pre-announce on lists wherever possible 
• Line up spokespeople! 

 

Also nice to have: an announcement for announce@apache.org!  
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Sample Press Releases   
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MEDIA/ANALYST QUICKSTART 

  
“Just get me useful and interesting information...” 

 — Linux Journal Editor-in-Chief Doc Searls  
 

 

IMPROVE MEDIA SKILLS 

- Media relations on the back burner 

- Burnout 

- Fear of selling out/* 

- “Marketing sucks” syndrome 

 

THE GOOD NEWS. 

Most tech journalists prefer to work with technologists. 

 

THE BAD NEWS. 

Most technologists would rather eat glass than deal with the press. 

 

Sort It Out 

Y I K E S !   
Spokesperson mayhem: 15 people in 48 hours ... who is the right one? 

Y I K E S !!   
“XYZ should join *-dev and ask his questions of the community.” 

2 X   Y I K E S !!!   
“If XYZ doesn't want to join the community...it's his loss. He's the one who is paid to get answers to his 
questions.” 
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SELL THE SIZZLE 

  
“Don't sell the steak – sell the sizzle!” 

 — selling guru Elmer Wheeler, 1936 
 

 

 

- People buy ideas, not products 

- Sell excitement vs. the product itself 

- Feature-Benefit: “so what?” 

- What's in it for me? [Sizzle] 

- Promote the benefits 

 

WORK IT: 
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SELL THE STEAK 

  
“The sizzle has sold more steaks than the cow ever has, 

although the cow is, of course, mighty important.”  
— Elmer Wheeler 

 
 

- WHAT is it? Where is this in the stack? What category does this fit in? 

- Forgo FUD – explain how 

- Why should I care? [Steak] 

- Support the benefits 

- You can’t say everything, so hone in on the top essentials 

 

WORK IT: 
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WHEN IN DOUBT, CHUNK 

  
"The Magical Number Seven, Plus or Minus Two."  

— Harvard psychologist and short-term memory specialist  
George Miller, 1956 

 
 

 Most people remember +/- 7 “chunks” of info 
 Group similarly classified data 
 Present information in small digestible units 
 Shorter attention spans = smaller chunks 
 Modified: Five, Plus or Minus Two 

 

WORK IT: 
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ACCESS-ABILITY 

Be available 

- Defined spokespeople 

- Show up on time and prepared to speak 

- Work from document 

- Follow up with pleasure 

- Build a relationship 

 

Be helpful 

- Ask “how can I help?” 

- Offer to connect editors to the right person 

- Avoid “no coverage, no response” attitude 

 

Be responsive 

- Do things when you say you will 

- Be patient: give explanations and examples 

- Offer more than what's asked of you 

- Help guide through the process 

- Avoid “someone else's job” syndrome 

 

Be friendly 

- The press are not your enemy 

- Acknowledge a job well done 

- Politeness is critical, particularly when correcting mistakes 

- Say “Thank You” often 

- Earn trust and confidence 
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PITCH. PITCH. PITCH. 

> PREP | PRACTICE | PUT IT OUT THERE | SAY PLEASE | PRAY 

 

LET'S GET CRACKING! 

 The Introduction 
 The Boilerplate 
 Why should I care? 
 What's in it for me? 
 Start talking! 
 Transition to writing! 

 

WORK IT: 
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PITCH SESSIONS –5-MIN JOURNALIST BRIEFINGS WITH STEVEN J VAUGHAN-NICHOLS/ZDNET 

 

What’s your story? What’s the takeaway? What’s the call to action? 

 

 

 

 

 

 

 

 

 

…did you get it? 
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AFTERNOON SESSIONS –FLESH IT 
 

 
" During the remaining time of the afternoon I started working 
a short explanation of Mahout and our latest release. The text 

was reviewed by the Mahout community. The text was 
published by Sally on the blog of the Apache Software 

foundation. I also used it as a basis for an article on heise 
open that got published that same day."  

— ASF Board member Isabel Drost-Fromm, 2010 
 

 

PREPARING FORMAL ANNOUNCEMENTS  

So you want a press release announcing your major milestone. BEFORE you go to vote … 

 Contact Sally/Marketing & Publicity <press@apache.org> 

We’ll need at least two weeks to pull everything together. 

 

Process: We work together to issue a formal ASF press release (examples follow). 

Project To-Do: 

0) assign primary point(s) of contact when working with Sally/M&P (copying the PMC is encouraged to 
keep everyone in the loop {+ Project’s marketing/PR list(s) if available}, but someone needs to drive this) 

1) help Sally draft the announcement (mostly "what is Projectname"/features+functionality/what’s new bits); 
Sally will write the headline/subhead/opening paragraph/boilerplates/trademark notice/etc.  

2) decide whether to include supporting testimonials* from the community to demonstrate the project's 
robustness and breadth of deployment (or not)  

   …if so, you must solicit them (no more than 5 quotes total, including VP’s quote) 
   …if not, then only provide a quote from the VP 

* TLP announcements have ranged from having single quotes (VP of the project) to several perspectives 
from the PMC to multiple endorsements from the community. 

3) encourage/invite organizations supporting/using the podling to issue their own, standalone "hurrah, 
Apache Projectname!" press release at the same time as the press release. Just make sure that we 
coordinate messaging/timing/etc. 
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4) lock in timing. It’s important that our formal press/public and internal/developer/list timing is in synch (it's 
best to have everything roll out within a 24-48 hour timeframe, rather than announce the project's news on 
your dev list or announce@apache.org, followed by a press release several weeks later)  

Timeframe: 

We usually issue press releases on Tuesdays, as that garners the best global media exposure/coverage. 
Next best day: Mondays, then Wednesdays.  

 

ANNOUNCEMENT PUNCHLIST 

• Draft press release 
• Quote from Project VP (PMC Chair)  
• Testimonials 2-5 max; otherwise separate testimonials page 
• Is there a list of who uses you? 
• Is there a clear Call to Action? 
• Coordinate announcement timeframe 

…try to not to pre-announce on lists wherever possible 
• Line up spokespeople 
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GETTING THE WORD OUT 

- Blog Entries + Tweets 

- Pitch Letters 

- Press Releases  

- Complex/Multi-part Announcements (less common at ASF) 

- Media Alerts (less common at ASF) 

 

Blog Entries + Tweets 

- Summarize announcement 

- Clarify the headline 

- Personalize the description 

- 140 chars! = catchy headline :-) 

- 280 chars = get with it; hashtag strategically 

 

Press Releases 

- Contact (can also be at end of release) 

- Headline 

- Sub-head 

- Lead Paragraph – dateline, org. name, “what” 

- Body – “who”, “what”, “when”, “why”, “how” 

- Credibility + Clarification – quotes, testimonials 

- Call to Action 

- Boilerplate 

- Close 
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Sample Press Release –Milestone announcement A few too many testimonials with this one, actually. 
See that? You can create a separate testimonials page in this instance, or see the testimonials section in 
the next press release. 
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Sample Press Release –Milestone announcement note the inclusion of the testimonials in the main 
copy. Demonstrating WHO USES YOU boosts your credibility!  
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Sample Press Release –Project-originating, informal announcement (events, non-milestone releases, 
etc.) 
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Twitter Accounts 
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PITCH IT [+ good PR practices] 

Pitch Letters - Introduce topic to editors/analysts 

- Telling a story vs. a news release 

- Personal, editorial and descriptive 

- Call to action – interview, call attention to an issue, cover an event 

- Gently inform and educate 

 
Topics 

- New Top Level Project 

- New Software releases, products, sub-projects  

- Proof of concept 

- Planned deployments/implementations 

- Case studies, use cases 

 
Timing and Timeliness 

 - Issue announcements along with releases, not days or weeks later 

 - Respond quickly, even if to say “I need more time” 

 - Follow up, but don't hassle 

 - Do not pre-announce releases, etc. 

 - Embargo does not guarantee against leaks 

 

Notification 

 - Team review + Press team notification/review/edit cycle 

 - Message refinement 

 - Spokespeople preparation 

 - Corporate/legal clearance 

 - Travel, timezone accommodation 
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HAVE ANSWERS TO: 

 - Is it News/newsworthy? 

 - Are the Main Points at beginning? 

 - Why Should I Care? What's In It For Me? 

 - Do you have Testimonials? 

 - Is there a clear Call to Action? 

 - Who are your Spokespeople? Backups? 

 - Has this been Proof-read? 

 

REMEMBER! 

 - Stay on message 

 - Chunking principle 

 - Befriend and work with the Press team 

 - Give adequate clearance/notice 

 - Journalists are not your enemy 

 - Respond quickly 

 - Help educate; don’t go overboard 

 

GET THE WORD OUT 

 - Guest/contributing editor 

 - Letters to the Editor/blog responses 

 - Events, listings, cross-pollination 

 - Highlight contributors/users/* 

 - Industry expert perspective 

 - Speak at conferences, BOFs, etc. 
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 - Bake-offs/competitions/* 
 

RAISE YOUR PROFILE 

 - Press follow-up –become a resource! 

 - Post to developer sites and fora 

 - Social media –showcase your expertise! 

 - Search visibility 

 - News sources 

 

GET OUT THERE 

 - Be enthusiastic – attitude is contagious 

 - You are your brand/project 

 - Toot your own horn 

 - Support and promote contributors 

 - Consistent communications are key 

 - Your image is important 

 - Keep your ego in check 
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QUICK REFERENCE/GUIDELINES 

Be Able to Answer the Top Three Questions  

1. So what?  
2. Why should I care/what’s in it for me?  
3. What’s the call to action?  

 

Helpful Hints for Attracting Media Attention  
• Press hook – what’s the news? Make sure the news is really news!  
• Make them care: provide context, anecdotes, stories  
• Clearly understand the pain point your product solves; knowing how to better present the problem helps 
you better explain the solution 
• Humanize the story: explain how people are affected by your news  
• Use visuals: not crazy Ross-Perot style, but where appropriate. Graphs, images, etc., do help!  
• Link to (another) major news event or topic: e.g. studies on Web usage, Java in the marketplace, etc.  
• Beware of editorial schedules and deadlines: the best day to make an announcement is on a Tuesday 
morning. (Print journalists usually have to close their stories on Thursdays, so reach them before then. 
Broadcast journalists have rolling deadlines with lots of last-minute additions; their mornings are busy with 
scheduling their shows, so the best time to reach them is later in the day to avoid getting lost in competing 
events.)  
• Planning a press conference? The best days to do so are Tuesdays and Wednesdays, between 9.30–
10.30AM. Also popular are early-morning briefing breakfasts, where the press get to nibble while taking 
notes, but keep it simple, and provide enough space on the table for both food and laptops/tablets  
• Planning to issue a press release? The best day to do so is on a Tuesday morning, followed by Monday 
morning, then Wednesday morning. Thursdays if you absolutely must (see note on deadlines above) and 
never on a Friday or a weekend, unless you’re in an Enron/Parmalat-style crisis. Otherwise, nobody will 
see/report your story 
• Follow up/call print journalists late morning to early afternoon, and broadcast journalists between 1– 3PM 
• Minimize media attention (during a crisis for example) by reversing the above tactics.  

 

Remember: you have ~20 seconds to get the point across, so practice practice PRACTICE what needs 
to be said. DON’T MEMORIZE (it’ll sound robotic). Be familiar with yourself/product, from all angles. 
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Helpful Hints for Proactive Outreach  
• Never go off the record: it’s an invitation to be quoted  
• Avoid casual chit-chat: you’re there to work  
• Never say “No Comment”: it implies guilt  
• Provide background information: the more the reporter knows about your process, landscape, history, 
etc., the better chance you have for accurate coverage  
• Always present yourself professionally and in the context of your environment: if you’re talking about a 
developer event, have developers in the background  
• Be aware of non-verbal communication: avoid those that signify boredom (looking away, rolling eyes, 
distracted, tired, slouching), aggression (looking too directly/staring hard, sitting/standing too closely, 
crossed arms and legs wide apart, pointing towards someone’s face), or nervous (fiddling with 
pens/papers/hair/*, shifting in seat, giggling, avoiding direct eye contact)  
• Maintain eye contact, check regularly if your message is being received and understood correctly  
• Know what the questions are about (may not be able to get exact questions, but try to know their angle in 
advance of the interview)  
• Get to know the editorial team  
• Don’t assume a reporter/publication is too small to matter. Everyone should be treated in a friendly and 
professional manner. Beware lurkers and silent bloggers! 
• Stay focused!  
• Modulate your voice: don’t shout or speak too quietly  
• Know that once you do one interview, others will follow. Offer additional story hooks.  
• Get to know the press: invite a reporter for lunch or coffee to learn more about them, and allow them to 
learn more about you/your project. You pay the bill  
• Be helpful, even if it doesn’t pertain to your area of expertise  
• Be a “human router”: connect folks with the right spokesperson or group  
• Know your audience  
• Ask the reporter/analyst to record your conversation so they can have access to what you said  
• Know how to best disseminate your message  
• Help reporters: build trust, cultivate the relationship  
• Be willing to answer the tough questions  
• Practice in your “newscaster” voice: enunciate, clarify, spell out words/acronyms.  
• Use humor but remember to get down to business  
• Personalize: be humble and respectful yet bold and unapologetic  
• Have a bi-directional dialogue, even if it beings in a mono-directional manner (blogs, pitch letters, etc.)  
• Make yourself/information available. Don’t wait for folks to come to you.  
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Helpful Hints for Interviews - Reactive  
• What’s the angle?  
• What’s the deadline?  
• Who are the resources? Who else is being interviewed for this story?  
• Are there sufficient references?  
• Where is the supporting material?  
• Be aware of non-verbal communication, both projected and real, from both sides  
• Say your message. Then stop  
• Breathe. Pause. Silence is safety.  
• Respond on time, be prompt and be available  
• Formulate a list of questions and answers that allow you to present your message and expand on it  

 

 

Helpful Hints for Interviews - Proactive  
• Content: do you have something to say  
• Control: what do you want the outcome to be  
• Competence: focus on your core area of expertise. Bridge to other experts  
• Concern: we’re human, community matters  
• Confidence: project relaxed attitude, be comfortable in own skin. If faked, that’s OK!  
• Be aware of non-verbal communication  
• Bring a FAQ; if there’s a question that needs to be asked and isn’t there, find the opportunity to bridge 
your message  
• Stand up. Smile. Slow down! 

 

 

> WANT MORE? Ping me at sk@apache.org or press@apache.org 
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CRISIS COMMUNICATIONS 

1. ApacheCon 2017/MIA – misunderstanding with the State of the Feather 
  …brutally honest… 
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2. Equifax Breach – blame Apache Struts  
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FIREBALL SESSIONS –DEEP DIVE JOURNALIST BRIEFINGS 

– WE DO THESE IN PERSON: LET’S FACE THE MEDIA! 

 
 

"Sally mopped the floor with me ..." 
--Hadrian Zbarcea, ApacheCon 2017 

 

 

 

What’s your story? What’s the takeaway? What’s the call to action? 

 

 

 

 

 

 

 

 

 

…any “gotcha!” situations? 

…how can that be avoided? 

…what did you learn? 

 


